3SIJ |9A3] €3S 3|gNOP PINOI UMOPI|aW BII1IIRIUY

Springer Nature Institutional
OA Agreements — Workflow
Introduction
February 2021
CONFIDENTIAL



Agenda table

- Workflow intro

- Author Journey

Article Approval Service (AAS)
n Next steps

SN Workflows / Feb 2021

CONFIDENTIAL

SPRINGER NATURE

1



Workflow intro
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OA workflows: More than a platform
A value proposition customers are paying for

Reliable, customizable, efficient workflow, reducing costs & admin efforts for authors and institutions.
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Open access publishing process

Submission

Manuscript is
submitted

Submitting author
provides e.g.
FundRef and ORCID
information, article
category is assigned

Peer review is
conducted in the
following.
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Editorial
W% Acceptance

v Identification . Verification

OA agreement
specific eligibility
check: in-scope
journals, article

types

Corresponding
author identifies
him/herself as
connected to a
member institution

Identified article is
sent to the member
institution's article
approval service
accounts for final
verification of
eligibility

CONFIDENTIAL

. Publication

Eligible article is
published
immediately open
access

OA Funding note
added in article
acknowledgments
(if applicable)

AAS account provides status reporting of identified articles

Account balance

report /invoice
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Author journey after editorial acceptance

HVbI’id iournals: [ Springer Nature ]

Hybrid Journals

v

Author provides identification parameters

Once an author’s eligibility is confirmed by
the institution, the article is published open

daCcess. \ll
Eligible Author/Article identified

In case of rejection, the author has the
option to publish open access with their
own funding or publish traditionally non-
open access.

Open Access

Article published
online
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Author/article identification

After article acceptance, the corresponding author receives an invitation to complete
the publication process for the article and the authors are able to identify themselves:

Corresponding author/article identification parameters:
1. Selected institution

2. E-Mail domain recognition

3. |IP recognition

The hierarchy of identification parameters is in the above order: 1, 2, 3.
-> In general, the authors are informed about how they were identified.

Please refer to the next slide for a practical example
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Author/article identification

An Author identifies him/herself by using the following identification parameters:

For example:

1. Selected institution: Universitat de Valencia

2. E-Mail domain recognition: University of Vienna
3. IP recognition: Max Planck Society

-> ‘Selected institution’ is the strongest parameter. Currently (June 2021), the selected
institution above is not part of an institutional agreement, therefore the author is
considered to be affiliated with University of Vienna
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Author journey
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Open Access Systems Solution overview

* The vast majority of Springer Nature Hybrid journals use the Open Access Systems Solution

* This system supports the confirmation of institutional Open Access eligibility, payment of
Article Processing Charges (APCs), and signing of the publishing licence and declaration of
third party rights forms after an article has been accepted for publication

* The Hybrid journals marked as “non-standard workflow” journals in the journal title list
retain their manual solution. After article acceptance, the author/article eligibility is checked
manually before the article reaches the Article Approval Service (AAS).

* SN is working on improving the author journey further in 2021 and will update you
accordingly
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Invitation upon article acceptance

Once an article is editorially
accepted for publication, the
author receives an email with a
link to complete the publishing
agreement
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Login link email

Email containing the login
link
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Search for your institution

Authors are identified via IP and/or
e-mail domain in the “background”.

Authors are asked to type in their
institution in the search field and
“select their institution”.

Authors should then select the
institution from the drop-down list in
order for the identification to work.
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Select your affiliation

flf the author is identified as N
eligible, a welcome message
appears, which provides
further information on the OA

agreement.
N /

Authors are informed on how they
were identified.

Eligible article types:
- OriginalPaper

Eligible license types:

- CC-BY
- CC-BY NC
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Publishing model default

If your agreement is default Open
Access, the author will be able to
submit for approval or search again
for a different institution.
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Publishing model opt out

As your agreement has the option to opt
out, the author can select how they
would like to publish:

* Choose to publish open access and
submit to the institution for approval

* Choose to publish traditionally non
open access (subscription)

* Authors can also search for a different
institution if needed
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Awaiting institutional approval

Approval request has been
submitted to the selected institution
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Approval email

The institution has approved the
article for open access publication
and will cover the costs
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Rejection email

The institution has declined the
article for open access
publication and will not cover
the costs
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Author chooses publishing agreement

After the publishing model has been
selected, the author must choose
the correct publishing agreement
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Author signs licence

Once the license has been selected
the author will be able to read and
sign it on the online platform
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Licence has been completed

Authors will receive confirmation
once the licence has been
completed and will be able to
download a copy of the agreed
publishing agreement
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Licence confirmation email

Authors will also receive
confirmation of the publishing
licence by email with a copy
attached for their records
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Support for authors

Authors can find contact details for further support on:
e Open Access System Solution platform

* |In the author helpdesk

e And on: https://www.springernature.com/gp/open-research/institutional-
agreements
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Article Approval Service
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Article Approval Service - Overview

e Allows Approval Managers to have access to all articles pending verification.

e Approval Managers can approve or reject articles and view details of each
manuscript.

e Reliable and user-friendly service tool for institutions to verify articles for
publication in Springer Nature hybrid journals.

e After the author completes the process, the article is sent to the AAS for
verification by the Approval Manager.

e Articles that are published in journals that do not run on the standard workflow
are manually inserted to the AAS for verification.
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E-mail notification

Sample email notification once an article
reaches the AAS for verification by the
Approval Manager

Registration required (see next slide)
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Article Approval Service

Please follow below link to login:

https://oa-approval.springernature.com/

Please follow this link to register your details:

(https://login.springer.com/public/gp/login)

On the “Welcome” page, you will be able to
access information on:

e How to approve and reject articles
 How to forward articles

e How to run reports
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Article Approval Service

Articles awaiting verification
will appear on the ‘Open’
page. This page will show the —
author name and article title,
and will indicate which of the
identification parameters the
author has matched.

wvemasvoesaen | T N I

view further information about
each article
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Article Approval Service

Article and author metadata

This page contains all the necessary
information for an institution to verify

the eligibility of the author and article,

such as:

Corresponding author information
Article title

Article type

Journal type and license

DOI
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Article metadata |

Note: The affiliations listed here are the
ones the author has stated in the
manuscript. They are usually provided
after typesetting is completed. If you

require affiliations which do not appear
after 3 business days, please contact

OA Verification@springernature.com.

In addition, the dashboard defines
how the author identified
him/herself during the author
identification process
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Article metadata ll

If a corresponding author has
more than one affiliation stated
in the manuscript, the
additional affiliations will be
displayed under “Further
institutions” once the
typesetting of the article is
completed.

If applicable, co-authors
will be listed under the
“Contributing Authors”
section together with their
affiliation(s).
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AAS — Approve and Reject

The Approval Manager approves or
rejects the eligibility of an article.

The Forwarding Feature allows Approval
Managers to forward an article to
another institution within the
Consortium.

Once set up, select the institution to
which you wish to forward the
verification task from the drop-down
list. The institution will receive a
notification email, letting them know
that the article has been forwarded to
them.
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Notification email from a forwarded article

Sample email of of a forwarded
article to an institution part of the
same Consortium

SN Workflows / Feb 2021 SPRINGERNATURE



AAS - Reporting

You can download a report by
selecting the date range and
verification parameter.

The report will include an overview
of all “open”, “approved”, and
“rejected” articles in the AAS

dashboard.
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Open Access Publication — Hybrid Journals
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Open Access Publication
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Funding note

e You can find a requested funding note in the Acknowledgments
section of the article.

e The Funding note for the Spanish Agreement is: Open Access
funding provided thanks to the CRUE-CSIC agreement with Springer
Nature.
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Thank you

Any questions?

e : : The story behind the image
oa.verlflcatlon@sprlngernatu re.com

Antarctica meltdown could
double sea level rise

Researchers at Pennsylvania State University
have been considering how quickly a glacial ice
melt in Antarctica would raise sea levels. By
updating models with new discoveries and
comparing them with past sea-level rise events
they predict that a melting Antarctica could raise
oceans by more than 3 feet by the end of the
century if greenhouse gas emissions continued
unabated, roughly doubling previous total sea-
level rise estimates. Rising seas could put many
of the world’s coastlines underwater or at risk of
flooding and storm surges.
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